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WHAT
THE
DUCK!!?

USING
LSP CORE APPLICATION LSP
PROCESS TECHNIQUES RUNNING
PROJECTS

LSP HISTORY
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MPKAEL NORDBECK

»

Consultants are Consulted

* 10+ years Project Manager
 5+Years PMP

* 10 Years Product Management using Agiles principles

Facilitatators Facilitat
* 3Years LEGO Serious Play
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WHAT
THE
DUCK!?

USING THE
BRICKS INYOUR
BAG - BUILD A
DUCK
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FACILITATOR

LSP POSES THE

CORE

QUESTION/

PROCESS CHALLANGE

PARTICIPANTS
BUILD THE
ANSWER
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TOWER
ABOVE

USING THE
BRICKS INYOUR RULE |

BAG - BUILD A
TOWERTHAT IS ITHASTO HAVEA

ASSTALLAS STABLE BASE
POSSIBLE

RULE Il

IT HASTO HAVEA
MINIFIGURE ON
TOP

Certlﬁed Facilitator



FACILITATOR

LSP POSES THE

CORE

QUESTION/

PROCESS CHALLANGE

PARTICIPANTS
BUILD THE
ANSWER

PARTICIPANTS
SHARE THE
STORY OF
THEIR MODEL

WE REFLECT
AND o
PROBE THE v
ANSWER %\
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LSP
APPLICATION

TECHNIQUES

INDIVIDUAL
MODELS
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SHARE
MODELS CREATE

LANDSCAPE

MAKING BUILDINGA &
CONNECTIONS SYSTEM

REALTIME
STRATEGY PLAYING
COMPONENTS EMERGENCE

EXTRACTING
SIMIPLE GUIDING
PRINCIPLES
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BUILDING A
BUSINESS

OTHER MODEL
EXAMPLES CANVAS USING

REALTIME
STRATEGY
FORTHE
TEAM

REALTIME
STRATEGY
FORTHE
ENTERPRISE

LSP DESIGN
THINKING

/
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LSP
HISTORY

DEVELOPED BY CODEVWITH
LEGOTO ENABLE PROFESSORS
STARTEGYMAKINGE JOHAN ROOS &
IN A RAPIBLY BART VICTOR
CHANGING "Serious Play"

WORLD

ONSEPTUALIZEL
INTOTHE LEGO

SERIOUS PLAY
MODEL

RELEASED UNDER

CREATIVE
COMMONS
LICENCE IN 2010
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HOW CAN
WE GROW
THE PMI
SWEDEN
CHAPTER?

USING THE

BRICKS INYOUR
BAG - BUILD USE POSTITSTO

MODEL THAT RITE DOWN KEY
DESCRIBE HOW IDEA
PMI SWEDEN CAN
GROW THEIR
NETWORK

SHARETHE
STORY OF YOUR
MODEL

Certlﬁed Facilitator
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https://www.linkedin.com/in/mikaelnordbeck/
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